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Summary

The main aim of the study is to compare share repurchase and dividend payout
trends of listed non-financial and non-resource companies in Poland and South
Africa over the period 2005-2015. Although South Africa is a developing country
with a dualistic economy, the country is characterized by a sophisticated stock
exchange which is comparable to that of most advanced economies, while Po-
land was reclassified from emerging market to developed market status, effec-
tive as from 24 September 2018. Comparative analysis provides insights on the
regulatory differences and the effect therefore on share repurchase and dividend
behaviour, and whether these countries mirror the excessive payout behaviour ob-
served in the United States of America (US). The study results show that in both
countries dividends are the dominant form of payouts to shareholders. Moreover,
none of the examined countries mirrors the excessive payout behaviour observed
in the US — neither in Poland, nor in South Africa did share repurchases surpass
dividends. Regulatory differences between Poland and South Africa, however, af-
fected the observed trends in payout behaviour between these two countries.
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Introduction

When a company has excess capital resources, it can invest funds to advance busi-
ness goals or return the cash to claim holders (as dividends, debt repayments or
share repurchases). Dividends were the only available method of distributing ex-
cess cash to shareholders prior to the introduction of share repurchases. Although
the choice between share repurchases and dividends in many circumstances is
determined by the motivation for the distribution, share repurchases are in general
seen as a more flexible distribution method. The United States of America (US)
was the first country to legalise share repurchases, where they were popular as
from 1980, whilst the United Kingdom (UK) legalised share repurchases in 1981
and most other jurisdictions allowed share repurchases as from the 1990s (Wesson
2015, pp. 43—54). The highest value of share repurchases are reported in the US,
where share repurchases for non-financial companies have surpassed dividends
as from 2005. Despite a temporary reduction in share repurchases during the
2008/2009 financial crisis, the post-2009 US levels again exceeded pre-recession
levels and record amounts were reported since 2013 (Barnes 2015, pp. 25-36).
For the period 2003-2013, the S&P 500 companies on average paid out 91% of
their profits through dividends (37%) and share repurchases (54%), leaving little
room for investments in future growth (Lazonick 2014, pp. 46-55).

The present study aims to compare share repurchase and dividend payout
trends of listed non-financial and non-resource companies in Poland and South
Africa. Although South Africa is a developing country with a dualistic economy,
it is characterized by a sophisticated stock exchange (the Johannesburg Stock Ex-
change (JSE)), which is comparable to that of most advanced economies (Balcilar
et al. 2016, pp. 191-201; World Bank 2014). Poland was reclassified from an
emerging market to a developed market status, effective as from 24 September,
2018 (Emerging Europe 2018). The Warsaw Stock Exchange (WSE) has a cur-
rent market capitalisation of USD 223,17 billion compared to the JSE market
capitalisation of USD 1,08 trillion (as at 25 August, 2022) (StockMarketClock
2022; Warsaw Stock Exchange 2022). Comparing the payout behaviour of Poland
and South Africa will provide insights on the regulatory differences and the ef-
fect therefore on payout — and whether these countries mirror the excessive payout
behaviour observed in the US. This study covers the period from 2005 to 2015,
including the pre- and post- 2008/2009 financial crisis. Context is therefore pro-
vided on payout behaviour in Poland and South Africa during the initial years
since share repurchases were allowed, as well as on the effect of the 2008/2009
financial crisis on payout behaviour in these two coutries.

Therefore, the following research questions have been formulated:

RQ1: What are the regulatory differences on share repurchase behaviour in
Poland and South Africa?
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RQ2: What trends are noticed relating to dividend payments and share repur-
chase activity in Poland and South Africa — and did the 2008/2009 financial crisis
affect the payout behaviour in these countries?

RQ3: Do examined countries mirror the excessive payout behaviour ob-
served in the US?

The paper is organized as follows. Section 2 presents the literature review.
The data and methodology are described in section 3, while section 4 presents the
results of the study and the discussion. The last section presents conclusions and
implications for further research.

Literature review

The issue of dividends, as historically a dominant form of cash transfer to
shareholders, has been undertaken in research around the world for several
decades (Lintner 1956, pp. 97—113; DeAngelo et al. 2006, pp. 227-254; Denis
& Osobov 2008, pp. 62—82; Desai & Jin 2011, pp. 68—84; Hail et al. 2014,
pp- 403-456; Booth & Zhou 2017, pp. 1-15). Share repurchases are still a rel-
atively new legal solution, which in recent years has been the subject of many
empirical studies (Dittmar 2000, pp. 331-355; Hribar et al. 2006, pp. 3-27;
Peyer & Vermaelen 2009, pp. 1693—1745; Lee et al. 2010, pp. 114-125; Andri-
osopoulos & Hoque 2013, pp. 65-76; Andriosopoulos & Lasfer 2015, pp. 327-
339; Almeida et al. 2016, pp. 168—185). Nevertheless, it is still an inadequately
explored phenomenon.

Different motives support a decision to enter into share repurchases. The most
frequently stated motivation is to signal to the market that the company’s shares
are currently undervalued (the signalling theory). An increase in the share price
subsequent to a share repurchase announcement (accompanied by the reduction in
a number of shares in issue) benefits not only the remaining shareholders, but also
executives whose remuneration is linked to the performance of the company’s
share price and earnings per share (Kazmierska-J6zwiak 2019; Steenkamp 2020).
Other motivations for share repurchases include dividend substitution (mainly
based on the flexible nature of share repurchases); the free cash flow motive;
change in capital structure; takeover defence; and, more recently, share option
compensation (Kazmierska-J6zwiak 2019; Steenkamp 2020; Wesson et al. 2018).

Although there are regulatory differences between countries, certain con-
cepts and practices relating to share repurchases apply in most of them. In general,
there are three types of share repurchase methods, namely open market share re-
purchases, tender offers, and private offers. Open market share repurchases refer
to shares acquired in the open market at the prevailing market price, while tender
offers refer to offers made to existing shareholders to buy back their shares at
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a predetermined price, and private offers refer to privately negotiated repurchases
from a specific group of shareholders (Wesson 2015). Open market share repur-
chases is the most popular share repurchase type globally — with 90% of US and
European share repurchases executed via the open market (Banyi et al. 2008,
pp- 460-474; Fairchild & Zhang 2005, pp. 2005-2021). Furthermore, tax treat-
ment in most countries entails the application of capital gains tax (CGT) to share
repurchases and a withholding tax on shareholders in respect of dividends — with
CGT rates, in general, favouring share repurchases to dividends from a sharehold-
er’s perspective (Wesson 2015).

There has been much attention throughout the literature paid to dividends and
share repurchases separately, however, not many papers examine a corporate pay-
out policy in a comprehensive way, taking into account both dividend payments
and share repurchases. Country-specific regulatory environments may explain the
difference in payout behaviour between countries. Most comparison studies on
payout behaviour have been conducted in developed markets (Brav et al. 2005;
Farre-Mensa et al. 2014; Farre-Mensa et al. 2021; Lee & Suh 2011; Von Eije
& Megginson 2008), with limited evidence from developing coutries (Kowerski
2017; Saking 2017). This study aims to address this gap by studying two countries
(Poland and South Africa) that both have sophisticated stock exchanges, but have
traditionally been classified as developing coutries (albeit Poland’s reclassifica-
tion as a developed country was subsequent to the analyzed period of this study).

Share repurchases in the Polish law

The Polish regulations maintain a general prohibition on the repurchasing shares
(Article 362 § 1 of the Commercial Companies Code) with some exceptions, the
list of which has been extended in relation to the previous legal act (e.g., share
repurchase to prevent serious damage directly endangering the company; share re-
purchase to be offered for purchase to employees; share repurchase in other cases
provided for in the Act). The share repurchases is only allowed if the repurchased
shares have been fully covered; the total nominal value of the shares repurchased
does not exceed 20% of the share capital, including the nominal value of the
remaining shares which were sold by the company; the total repurchase price of
shares, increased by the costs of their repurchase, is not higher than the reserve
capital created for this purpose.

Despite the significant extension of the scope of cases allowing for the share
repurchases, a categorical prohibition on their repurchases still applies in the Pol-
ish law. In the European Union (EU) countries, a different approach prevails — not
by prohibition, but by defining the premises that must be met in order for the
company to repurchase its own shares (Saking 2017, pp. 1-27). The company is
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obliged, regardless of the circumstances of share repurchase, to include informa-
tion about the share repurchase program in the company’s statement of activities.
The public information about share repurchases is disseminated through current
and periodic reports. The company is required to indicate the legal basis and the
purpose of share repurchase, the number of repurchasing shares with the average
prices per share, face value of repurchased shares, their share in the capital and in
the total number of votes (Kazmierska-J6zwiak 2019).

The limited number of free float shares is often a limitation for conducting an
open market share repurchase program. Another disadvantage is usually a limited
number of own shares, which may be included in the share repurchase program as
a part of open market transaction. In the case of companies that have a strategic
investor, this number usually does not exceed 5% of issued shares (Dabrowski
2010, p. 130). It is also indicated that the repurchasing shares on the open market
has a relatively low signalling value (Ikenberry et al. 1995; Sojka 2004, p. 75)
in comparison with other methods of repurchasing shares. Research conducted
on the American market shows that only a small part of the value announced in
the buyback program is actually repurchased, and many companies announcing
the program do not implement it at all (Jagannathan et al. 2000; Oded 2004).
Bhattacharya and Jacobsen (2015, p. 726) indicate that 24% of all companies
that announced the buyback program in the period 1985-2012 did not repurchase
any shares from the market during the financial year in which the program was
announced. The authors calculated that 13% of companies did not carry out the
buy-back program within four consecutive financial years after the announcement
of the buyback program.

The tax system in Poland (the classic system of double taxation of dividends)
currently includes the same tax rate on dividend income as well as capital gains.
However, for many years, capital income was not taxed in Poland at all, while
20% tax was paid on dividend income. In 2003, the dividend tax rate was reduced
from 20% to 15%, at the same time with a still zero tax rate on capital gains. In
2004, a 19% capital income tax (Belka’s tax) was introduced, and at the same time
the tax rate on dividends was raised to the 19% and corporate tax was reduced to
19% (from 27%) (Kazmierska-Jozwiak 2019, pp. 69-70).

Research on the Polish share repurchases is, similarly as in South Africa,
meagre, mainly due to the lack of comprehensive share repurchase data. Earlier
research focussed mostly on testing the signalling effect of share repurchases (i.a.
Gurgul & Majdosz 2005, pp. 25-39; Stonski & Zawadzki 2012; Wronska-Bukal-
ska et al. 2017, pp. 245-257; Wronska-Bukalska et al. 2018, pp. 245-257).
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Share repurchases in South African law

Share repurchases were allowed in South Africa as from 1 July 1999, following
the implementation of the Companies Amendment Act 37 of 1999 (Republic of
South Africa 1999). Share repurchases are in general admissible in South Africa,
provided that the solvency and liquidity requirements stipulated in Section 46 of
the Companies Act (Republic of South Africa 2008) are met. The main differences
between the South African regulatory environment pertaining to share repurchas-
es and global practice relate to the announcement of share repurchases, the types
of entities which may repurchase shares, the classification of treasury shares, and
the tax treatment of share repurchases. Regarding the share repurchase types and
authorisation of share repurchases, South Africa is comparable to practices fol-
lowed in most countries (Wesson et al. 2015) — mainly with terminology differ-
ences applicable to share repurchase types (i.e. South African open market share
repurchases are called general share repurchases, tender offers are called pro rata
offers, and private offers are called other specific offers) while the authorisation
required for all share repurchases (other than pro rata offers to non-related par-
ties) by JSE-listed companies being shareholder approval (Wesson et al. 2015).

The announcement rules pertaining to share repurchases in South Africa
affect the availability of share repurchase data in South Africa. Although spe-
cific share repurchases (or tender offers) need to be announced via the Security
Exchange News Service (SENS) of the JSE once the terms of the repurchase
have been agreed upon, general (or open market) share repurchases only need
to be announced via SENS once the company has cumulatively acquired 3% of
its initial number of issued shares (of that class, as at the date of the resolution)
(Wesson et al. 2015).

The tax system in South Africa (also a classic system of double taxation of
dividends comparable to the tax system in Poland) includes different tax rates
on dividend income and capital gains. The current tax system in South Africa
(a shareholder-level dividend tax) replaced the previous tax system (a compa-
ny-level secondary tax on companies) on April 1,2012 (Nel 2018). The change in
the tax system during 2012 is argued as significant based on the effect on the af-
ter-tax values of distributions for shareholders as well as a different tax treatment
of a general repurchase as opposed to a specific repurchase (Nel 2018). Taxes
on dividends ranged from 12.5% to 10% for the period before April 1, 2012 and
ranged from 15% to 20% for the period from April 1, 2012. The tax reform of
consecutive increases in the CGT inclusion rate from March 1, 2012 resulted in
companies being taxed at an effective CGT rate of 22.4% (as opposed to the initial
14% prior to March 1, 2012) and individuals being taxed at an effective CGT rate
of between 7.2% and 18% (as opposed to the initial rates between 4.5% and 10%
prior to March 1, 2012). The high volumes of South African share repurchases
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executed via subsidiaries prior to 2012 may have been attributed to the favourable
tax treatment therefore (Wesson & Hamman 2012) before April 1, 2012, whilst
the post-recession increase in dividends paid by JSE-listed companies may also be
attributed to the positive impact of dividend distribution regulatory reform (Nyere
& Wesson 2019).

Research on South African share repurchases is meagre, mainly due to the
lack of comprehensive share repurchase data. Earlier research focussed on testing
the information signalling effect of announced share repurchases (Bhana 2007,
Daly 2002). The first comprehensive study on share repurchases by JSE-listed
non-resource and non-financial companies, covering the period 1999-2009, re-
ported that share repurchases had a slow start — mainly due to uncertainties related
to the tax treatment thereof and inconsistencies between the Companies Act and
stock exchange rules — but became a popular distribution method as from 2005
(Wesson 2015, pp. 180-196).

Research methods

The present study compares the share repurchases and dividends of non-financial
and non- resource companies listed on the main board of the WSE (of Poland) and
non-financial and non-resource companies listed on the JSE (of South Africa) for
the period 2005-2015 (covering the pre- and post-crisis period). Delisted compa-
nies were excluded and companies with dual listing status where the main listing
was not the Warsaw (in respect of Polish data) or JSE (in respect of South African
data) were also excluded from the study population.

Share repurchase and dividend payout were expressed as payout composi-
tion ratios and payout to profit ratios, based on aggregate figures. Payout com-
position ratios comprised: the ratio of share repurchases to total payout, the ratio
of dividends to total payout, the ratio of share repurchases to dividends. Payout
to profit ratios comprised: the ratio of dividends to profit, the ratio of share re-
purchases to profit, the ratio of total payout to profit — with profit representing
the profit after taxation figure as disclosed in companies’ annual reports.

Data for South African share repurchase and dividend ratios were collected
from company annual reports and SENS announcements, by following the meth-
odology of Wesson et al. (2015). Profit after tax was retrieved from the IRESS
database. Data for Polish share repurchases entailed the capturing of share repur-
chases from Eikon Thomson Reuters database, company annual reports, Emis and
Polish Press Agency announcements by following the methodology of Kazmier-
ska-Jozwiak (2019). Data on dividends and profit were retrieved from the Thom-
son Reuters database.
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Results and discussion

This part discusses the empirical data on share repurchases and dividends in Po-
land and South Africa, and where it is possible with some European and global
data. Figure 1 presents relations between share repurchases and dividends. Data
for Polish and South African companies is compared with data for European com-
panies presented by Saking (2017, pp. 1-27), who analyzed 298 major companies
from 16 countries (Austria, Belgium, Denmark, Finland, France, Spain, the Neth-
erlands, Ireland, Luxembourg, Germany, Norway, Portugal, Sweden, Switzerland,
United Kingdom, Italy), which were a part of the S&P Europe 350 index, which
covers around 70% of the European market.

Figure 1. Share repurchases to dividends (Poland, South Africa, Europe)
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Source: own elaboration based on Saking (2017), Kowerski (2017), Steenkamp (2020), Wesson
(2015), Kazmierska-Jozwiak (2019)

Share repurchase activity of Poland, Europe and South Africa declined during
the 2008/2009 recession period. Poland had the largest drop in share repurchas-
es to dividends in 2009, followed by Europe — with South Africa showing the
smallest decrease. The 2009 South African share repurchase value was, however,
mainly attributable to a restructuring transaction by one company (MTN Limit-
ed) that attributed to 85% of the South African share repurchase value for 2009.
Although the post-2010 trend in share repurchases to dividends is similar for Eu-
rope, Poland and South Africa, the Europen share repurchases to dividends ratio
consistently outperforms the Polish and South African levels in the post-recession
period.The highest ratio for Europe was recorded in 2007 (share repurchases con-
stituted approximately 64% of dividends). In the case of Polish companies, the
highest value of the ratio was observed in 2008, which is slightly later than on
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the European market. For South Africa, the highest level was recorded much earlier
(in 2005), which supports earlier evidence on share repurchases becoming popular
in South Africa post-2004 (Wesson 2015, pp. 180—-196). Although Polish share
repurchases were only taxed as from 2004, but at a similar rate as dividends, the
flexibility of share repurchases is evident in the lower levels of share repurchases
observed subsequently to the 2008/2009 financial crisis. On the other hand, South
Africa’s difference in tax treatment of dividends and share repourchases seems to
have affected the payout behaviour: as from 2012 (when the tax reform on divi-
dends came into affect) share repurchases stabilised at lower levels than what was
observed till 2009.

Figure 2. Share repurchases to total payouts (Poland, South Africa, Europe)
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Source: as in Figure 1

Figure 2 presents share repurchases to total payouts for the same period
(2005-2015). As we can observe, the trends are similar as for share repurchases
to dividends. The European share repurchases to total payout ratio is the highest
in most periods, with South Africa showing the highest share repurchase to total
payout ratio in 2005, 2008 and 2009 and Poland showing its highest ratio in 2008.
Share repurchases were not the preferred payout method in Europe, Poland or
South Africa during the 2005 to 2015 period.

Referring to Table 1, it can be observed that share repurchases fluctuate more
per annum as the dividend payouts, in line with the flexible nature of share re-
purchases. As from 2009, Polish companies pay out much larger proportions of
their profits when compared to pre-2009, mainly attributable to increased divi-
dend payouts. Companies in Poland have nearly doubled their payout to profit
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ratios when comparing pre-2010 and post-2010 payout behaviour. The extremely
high payout to profit ratio (of 148%) in South Africa in 2009 is mainly attributable
to low profits reported in 2009 and the outlier share repurchases reflecting one
company’s (MTN Limited) restructuring transaction. Subsequent to 2011, South
African share repurchases stabilised at lower levels than pre-2009, and dividends
increased — which may be attributed to the favourable tax treatment of divi-
dends as from April 1, 2012 (Steenkamp & Wesson 2020). South African compa-
nies, however, tend to spend a smaller percentage of their profits on payout than
Polish companies.

Table 1. Payout to profit and payout composition — Poland vs South Africa

Poland South Africa
Payout Payout
Year Payout to profit (%) composition Payout to profit (%) composition
(%) (%)
Div SR p:‘;?l: , Div SR Div SR pz(;?l: , Div SR
2005 27.02  6.05 33.07 817 183 2185 13.10 3495 6252 3748
2006 4321 7.19 504 857 143 3296 11.56 4452 74.03 2597
2007 3897 14.66 53.63 727 273 30.12 7.53 37.65 80.00 20.00
2008 5271 2428 7699 685 31.5 3139 1473 46.12 68.07 31.93
2009 91.52 296 9448 969 3.1 113.57 3426 147.84 76.82 23.18
2010 8336 3.88 8724 956 44 3258 252 3510 9282  7.18
2011 70.58 7.58 78.16 90.3 9.7 4030 8.09 4838 8329 16.71
2012 8793 1036 9829 895 105 5283 549 5832 9059 941
2013 67.79 641 742 914 86 5322 289 56.10 9485 5.5
2014 5591 13 5721 977 23 5028 478 55.06 9132  8.68
2015 81.55 49 86.45 943 57 57.08 731 6439 88.65 11.35

Average 63.69 8.14 71.83 87.65 1235 4692 1020 57.13 82.09 17.91
Median 67.79 641 7699 90.30 9.70 40.30  7.53 4838 8329 16.71
Source: own elaboration

The payout to profit trends indicate that the financial crisis of 2008/2009
seemed to have affected Polish and South African companies differently. Polish
companies have increased dividend payments while reducing share repurchas-
es. In South Africa, it seems as if the change in the dividends tax regime (from
a company-level to shareholder-level) — rather than the 2008/2009 financial crisis
— affected payout behaviour. The South African payout to profit ratios show high-
er levels of payout only as from 2012 and support the expectation that a higher
percentage of profits is paid out by companies to allow for equitable dividend

81



receipts by shareholders subsequent to the dividend regulatory reform of 2012.
The lower levels of share repurchases as from 2012 may also be attributed to the
tax preference for dividends as from 2012.

Figure 3. Total payouts to net profit (Poland, South Africa, Europe)
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Source: as in Figure 1

Looking at Figure 3, it can be observed that the total payout to profit in Eu-
ropean countries was at its highest level in 2008. The ratio of the total payout to
profit for Polish companies exceeded European ratio in 2009 to 2012. In 2013 the
situation is reversing — the values of the ratio for Europe exceeded the value of
the ratio for Polish companies. South Africa shows the lowest payout ratio in all
periods, except in 2009, when compared to Europe and Poland. As from 2012,
South African payout stabilised at higher levels than the pre-2009 levels.

Table 2 depicts the payout (dividends, share repurchases, dividends+share
repurchases) to profit ratios of 16 European countries, Poland and South Africa.
The European data represents the period from 2000 to 2015, while the Polish and
South African data represents the period from 2005 to 2015. It is evident that share
repurchases did not represent the favourite payout method (based on value) for
any of these countries. Switzerland (at 31%) shows the highest share repurchases
compared to dividends, whilst the lowest share repurchase activity is observed
for Portugal (at 7%). Portugal, however, is the country that pays out the largest
proportion of their profits (101%). Switzerland (62%) and Denmark (57%) repre-
sent the highest repurchase intensity (the relation between share repurchases and
dividends), the lowest has been observed in Portugal (2%), Italy (8%), then, in
Poland (13%). South Africa (21%) can also be regarded as paying relatively low
levels of share repurchases — and is ranked similar to Belgium (21%) and slightly
higher than Norway (20%).
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When compared to the US practice, where 91% of profits were paid in divi-
dends (37%) and share repurchases (54%) respectively in the period 2003-2013
(Lazonick 2014, pp. 46-55), it seems that only Portugal (101%), Great Britain
(95%) and Finland (88%) show similar payout to profit ratios, but share repur-
chases were not the dominant method of distribution in any of these countries — as
is the case in the US.

Table 2. Payout strategies in Poland, South Africa and European countries over the period
2005-2015 (%)

Dividend ratio Share ) Total pf\yout R.epurcl.lase
(DIV/NT) repurchase ratio ratio intensity
SR/NI (DIV+SR)/NI SR/DIV
Switzerland 50 31 81 62
Denmark 44 25 69 57
Luxembourg 50 25 76 50
Netherland 46 22 68 48
Finland 64 24 88 37
Great Britain 71 24 95 34
Ireland 58 29 77 32
France 36 12 48 30
Germany 61 18 79 26
Spain 46 12 58 25
Austria 50 13 63 23
South Africa 47 10 57 21
Belgium 42 10 52 21
Norway 58 12 70 20
Sweden 46 9 55 18
Poland 64 8 72 13
Italy 52 10 61 8
Portugal 94 7 101 2

Remark: the average for Europe — 2000-2015
DIV — dividend; SR — share repurchase; NI — net income

Source: as in Figure 1

Poland is one of the countries with the lowest repurchase intensity. However,
based on the dividend to net income ratio, Poland (64%) — when compared to
the 18 countries depicted in Figure 4 — ranks among the leading dividend paying
countries. On the other hand, South Africa (47%) is among the lower dividend
paying countries and ranked between Austria (50%) and the Netherlands (46%).
This data indicates that share repurchases are not a popular payout policy instru-
ment neither in Poland, nor in South Africa. In both countries dividends are pre-
ferred as a form of net income transfer to the shareholders.
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Conclusions

Due to the area of our interest, we decided to compare some facts and figures
regarding share repurchases versus dividends on two countries, which are located
on two different continents: South Africa which is classified as a developing coun-
try, and Poland which was reclassified from an emerging market to a developed
market status in September 2018 (Emerging Europe 2018).

Share repurchases are still a relatively new legal solution. In most of Euro-
pean countries, share repurchase was legal or easy to implement after regulatory
changes between 1998 and 2000 (only in the UK share repurchases were allowed
before 1990s). South Africa first allowed share repurchases as from 1 July 1999.
Polish law maintains a general prohibition on the share repurchases with some ex-
ceptions — in 2000, the list of which has been extended in relation to the previous
legal act. Both countries have sophisticated stock exchanges. In both countries
research on payout policies of listed companies, mostly focuses on the dividend
payouts. Firstly, because dividends are the dominant form of payouts to share-
holders. Secondly, due to the lack of readily available share repurchase data. Div-
idends were the preferred payout method in South Africa, representing about 82%
of payout value over the period 2005-2015. This phenomenon is even stronger
in Poland, where dividends represent about 88% of payout value over the period
2005-2015. However, it is evident that share repurchases do not represent the
favourite payout method (based on value) for any of European countries. When
comparing the payout to profit over time, it is evident that share repurchases fluc-
tuate more per annum as the dividend payouts. Nonetheless, what is evident is that
as from 2010, Polish companies pay out much larger proportions of their profits
when compared to pre-2010 payouts, mainly attributable to increased dividend
payouts. South African payout, however, was the highest in 2009, with a steep
drop in 2010 — mainly attributable to decreased share repurchases. South African
total payout to profits in the period 2012-2015 are in general at slightly higher
levels when compared with the pre-2009 values, attributable to increased divi-
dends owing to the dividend regulatory reform effective as from April 2012.

The study examines the theoretical-legal and practical aspects of payout pol-
icy in Poland and South Africa over the period 2005-2015, covering the pre- and
post- 2008/2009 financial crisis (RQ1 and RQ2). The comparative analysis of the
legal aspects of the payout policy in Poland and South Africa provided insights on
the regulatory differences. It should be noted that in the post-crisis period, dividend
payout ratios increased significantly in both countries, while share repurchase ratios
decreased. Changes in South African payout ratios were, however, mainly attribut-
able to the change in the tax system in 2012. We have noticed that none of the exam-
ined countries mirrors the excessive payout behaviour observed in the US — neither
in Poland, nor in SA did share repurchases surpass dividends (RQ 3).
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The lack of availability of comprehensive share repurchase data both in Po-
land and South Africa, has affected the research period covered in this study. The
authors are in the process of collecting data for subsequent years in order to con-
duct a comparative analysis of the payout policy behaviour of companies from
Poland and South Africa during the COVID-19 pandemic crisis.
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Streszczenie

Polityka w zakresie nabywania akcji wiasnych a polityka dywidend
— analiza porownawcza Polski i RPA

Gléwnym celem opracowania jest porownanie trendow w obszarze nabywania
akcji wlasnych i wyptaty dywidendy przez spotki niefinansowe i niezasobowe
notowane na gietdach w Polsce i RPA w latach 2005-2015. Chociaz RPA jest
krajem rozwijajacym si¢ o dualistycznej gospodarce, kraj ten charakteryzuje
si¢ zaawansowang gietda papierow wartosciowych, ktora jest pordéwnywalna
do wigkszoséci zaawansowanych gospodarek. Natomiast Polska zostala przekla-
syfikowana z rynku wschodzacego na status rynku rozwini¢tego dnia 24 wrze-
$nia 2018 r. Analiza porownawcza dostarcza wgladu w roznice regulacyjne i ich
wplyw na zachowania spotek w obszarze polityki wyptat na rzecz akcjonariuszy
(nabywanie akcji wtasnych i wyptaty dywidend) oraz pozwala okresli¢, czy kra-
je te odzwierciedlaja zachowania zwigzane z payout policy obserwowane w Sta-
nach Zjednoczonych. Wyniki badania pokazuja, ze w obu krajach dywidendy
sa dominujacg forma wyptat dla akcjonariuszy. Ponadto w zadnym z badanych
krajow nie zaobserwowano zachowan w zakresie wyptat na rzecz akcjonariuszy
wystepujacych w USA — ani w Polsce, ani w RPA $rodki wydane na nabycia
akcji wlasnych nie przewyzszatly wartosci wyptaconych dywidend. Roznice
regulacyjne pomigdzy Polska a RPA wptynely jednak na obserwowane trendy
w zachowaniach wyptat pomiedzy tymi dwoma krajami.

Stowa kluczowe: dywidenda, nabywanie akcji wtasnych, polityka wyptat, Pol-
ska, RPA
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